
ID Task Name Duration Start Finish Predece

1 Implement Development/Demo/Test IBIS Environments 55 days? Mon 7/10/06 Fri 9/22/06
2 Setup Initial Meeting w/ Team Members 1 day Tue 7/11/06 Tue 7/11/06

3 Setup Weekly Meeting w/ Team Members 1 day Wed 7/19/06 Wed 7/19/06

4 Create High-Level System Architecture 2 days Mon 7/10/06 Tue 7/11/06

5 Finalize High-Level System Architecture 1 day Wed 7/12/06 Wed 7/12/06 4

6 Determine Windows Server Hardware to be utilized 0.5 days Tue 7/18/06 Tue 7/18/06

7 Determine Unix Server Hardware to be utilized 0.5 days Tue 7/18/06 Tue 7/18/06

8 Determine Network Design for IBIS servers 0.33 days Wed 7/19/06 Wed 7/19/06

9 Determine subnet for servers 1 day Tue 7/18/06 Wed 7/19/06 6

10 Determine IP addresses for servers 1 day Wed 7/19/06 Thu 7/20/06 9

11 Setup Sandbox Environemnt at DWD 21 days Mon 7/17/06 Mon 8/14/06
12 Build Windows virtual servers 6 days Mon 7/17/06 Mon 7/24/06

13 Build Unix server 3 days Mon 7/24/06 Wed 7/26/06

14 Install Software on DWD virtual servers 5 days Tue 7/25/06 Mon 7/31/06 12

15 Setup database on DWD test database server 2.5 days Thu 7/27/06 Mon 7/31/06 13

16 Configure Software and verify basic functionality 10 days Tue 8/1/06 Mon 8/14/06 15,14

17 Setup Connectivity and security for DWD Staff to servers at DET 12 days Thu 7/20/06 Fri 8/4/06
18 Create necessary accounts in the Enterprise domain 4 days Thu 7/20/06 Tue 7/25/06

19 Put accounts into IBIS technical support groups 4 days Thu 7/20/06 Tue 7/25/06

20 Grant IBIS technical support groups full administrative access to 2 days Mon 7/24/06 Tue 7/25/06

21 Create VPN client install file for DWD staff 1 day Mon 7/24/06 Mon 7/24/06

22 Have Cisco VPN client software installed on DWD staff workstat 3 days Wed 7/26/06 Fri 7/28/06

23 Create appropriate firewall rules 1 day Wed 7/26/06 Wed 7/26/06

24 DWD Staff verify connectivity and access are working correctly 5 days Mon 7/31/06 Fri 8/4/06

25 Setup Connectivity and security for developers 12 days Thu 7/20/06 Fri 8/4/06
26 Create necessary accounts in the Enterprise domain 4 days Thu 7/20/06 Tue 7/25/06

27 Put accounts into IBIS development groups 4 days Thu 7/20/06 Tue 7/25/06

28 Grant IBIS development groups appropriate access to IBIS serv 2 days Mon 7/24/06 Tue 7/25/06

29 Create VPN client install file for IBIS development staff 1 day Mon 7/24/06 Mon 7/24/06

30 Create appropriate firewall rules 1 day Wed 7/26/06 Wed 7/26/06

31 Developers verify connectivity and access are working correctly 5 days Mon 7/31/06 Fri 8/4/06

32 Training 5 days Mon 8/28/06 Fri 9/1/06
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ID Task Name Duration Start Finish Predece

33 Implement IBIS Development/Demo Environments 49 days Tue 7/18/06 Fri 9/22/06
34 Implement IBIS File Server 20 days Tue 7/18/06 Mon 8/14/06
35 Build Server 5 days Tue 7/18/06 Mon 7/24/06

36 Image Server 1 day Tue 7/25/06 Tue 7/25/06 35

37 Configure File Share 1 day Wed 7/26/06 Wed 7/26/06 36

38 Create appropriate firewall rules 1 day Tue 7/25/06 Tue 7/25/06 35

39 Grant appropriate permissions to volume 1 day Wed 7/26/06 Wed 7/26/06 38

40 Put PeopleSoft software installation files on server 1 day Mon 8/14/06 Mon 8/14/06

41 Implement IBIS Web/App/Batch/Report Development Server 49 days Tue 7/18/06 Fri 9/22/06
42 Build Server 5 days Tue 7/18/06 Mon 7/24/06

43 Image Server 1 day Tue 7/25/06 Tue 7/25/06 42

44 Create appropriate firewall rules 1 day Tue 7/25/06 Tue 7/25/06 42

45 Install Websphere 1 day Mon 8/7/06 Mon 8/7/06

46 Install Oracle 10g client software 1 day Wed 7/26/06 Wed 7/26/06 43

47 Install PeopleTools Software 30 days Mon 8/14/06 Fri 9/22/06 46

48 Configure PeopleTools Software 30 days Mon 8/14/06 Fri 9/22/06
49 Connect PeopleSoft to Active Directory 5 days Mon 8/14/06 Fri 8/18/06

50 Create appropriate firewall rules 30 days Mon 8/14/06 Fri 9/22/06

51 Install PeopleSoft Modules 30 days Mon 8/14/06 Fri 9/22/06

52 Configure PeopleSoft Modules 30 days Mon 8/14/06 Fri 9/22/06

53 Implement IBIS ACE Development Server 49 days Tue 7/18/06 Fri 9/22/06
54 Build Server 5 days Tue 7/18/06 Mon 7/24/06

55 Image Server 1 day Tue 7/25/06 Tue 7/25/06 54

56 Install Oracle 10g client software 1 day Wed 7/26/06 Wed 7/26/06 55

57 Create appropriate firewall rules 5 days Tue 7/25/06 Mon 7/31/06 54

58 Install PeopleTools Software 30 days Mon 8/14/06 Fri 9/22/06 57

59 Configure PeopleTools ACE Software 30 days Mon 8/14/06 Fri 9/22/06
60 Create appropriate firewall rules 30 days Mon 8/14/06 Fri 9/22/06

61 Implement IBIS Web/App/Batch/Report Demo Server 49 days Tue 7/18/06 Fri 9/22/06
62 Build Server 14 days Tue 7/18/06 Fri 8/4/06

63 Image Server 1 day Mon 8/7/06 Mon 8/7/06 62

64 Create appropriate firewall rules 1 day Mon 8/7/06 Mon 8/7/06 62
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ID Task Name Duration Start Finish Predece

65 Install Websphere 1 day Tue 8/8/06 Tue 8/8/06 64

66 Install Oracle 10g client software 1 day Tue 8/8/06 Tue 8/8/06 63

67 Install PeopleTools Software 30 days Mon 8/14/06 Fri 9/22/06 66

68 Configure PeopleTools Software 30 days Mon 8/14/06 Fri 9/22/06
69 Create appropriate firewall rules 30 days Mon 8/14/06 Fri 9/22/06

70 Connect PeopleSoft to Active Directory 5 days Mon 8/14/06 Fri 8/18/06

71 Install PeopleSoft Modules 30 days Mon 8/14/06 Fri 9/22/06

72 Configure PeopleSoft Modules 30 days Mon 8/14/06 Fri 9/22/06

73 Implement IBIS ACE Demo Server 23 days Tue 7/18/06 Thu 8/17/06
74 Build Server 14 days Tue 7/18/06 Fri 8/4/06

75 Image Server 1 day Mon 8/7/06 Mon 8/7/06 74

76 Create appropriate firewall rules 1 day Mon 8/7/06 Mon 8/7/06 74

77 Install Oracle 10g client software 1 day Tue 8/8/06 Tue 8/8/06 75

78 Install PeopleTools Software 2 days Wed 8/9/06 Thu 8/10/06 77

79 Configure PeopleTools ACE Software 5 days Fri 8/11/06 Thu 8/17/06 78
80 Create appropriate firewall rules 5 days Fri 8/11/06 Thu 8/17/06 78

81 Implement IBIS Database Development/Demo Server 20 days Tue 7/18/06 Mon 8/14/06
82 Build Server 9 days Tue 7/18/06 Fri 7/28/06

83 Install Oracle 4 days Mon 7/31/06 Thu 8/3/06 82

84 Create appropriate firewall rules 1 day Mon 7/31/06 Mon 7/31/06 82

85 Build PeopleSoft databases 5 days Tue 8/1/06 Mon 8/7/06 84

86 Configure PeopleSoft databases 5 days Tue 8/8/06 Mon 8/14/06 85

87 Implement IBIS Test Environment 28.5 days? Mon 7/10/06 Thu 8/17/06
88 Implement IBIS Web/App/Batch/Report Test Server 19 days? Mon 7/10/06 Thu 8/3/06
89 Build Server 2.5 days Tue 7/18/06 Thu 7/20/06

90 Create appropriate firewall rules 1 day? Mon 7/10/06 Mon 7/10/06

91 Install Websphere 1 day? Mon 7/10/06 Mon 7/10/06

92 Install Oracle 10g client software 1 day Mon 7/10/06 Mon 7/10/06

93 Install PeopleTools Software 12 days Tue 7/18/06 Wed 8/2/06

94 Configure PeopleTools Software 1 day? Thu 8/3/06 Thu 8/3/06 93
95 Connect PeopleSoft to Active Directory 1 day Thu 8/3/06 Thu 8/3/06

96 Create appropriate firewall rules 1 day? Thu 8/3/06 Thu 8/3/06
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ID Task Name Duration Start Finish Predece

97 Install PeopleSoft Modules 1 day? Mon 7/10/06 Mon 7/10/06

98 Configure PeopleSoft Modules 1 day? Mon 7/10/06 Mon 7/10/06

99 Implement IBIS ACE Test Server 13.5 days Wed 7/19/06 Mon 8/7/06
100 Build Server 2.5 days Wed 7/19/06 Fri 7/21/06

101 Create appropriate firewall rules 1 day Fri 7/21/06 Mon 7/24/06 100

102 Install Oracle 10g client software 1 day Mon 7/24/06 Tue 7/25/06 101

103 Install PeopleTools Software 8 days Tue 7/25/06 Fri 8/4/06 102

104 Configure PeopleTools ACE Software 1 day Fri 8/4/06 Mon 8/7/06 103
105 Create appropriate firewall rules 1 day Fri 8/4/06 Mon 8/7/06

106 Implement IBIS Database Test Server 28.5 days? Mon 7/10/06 Thu 8/17/06
107 Build Server 2.5 days Wed 7/19/06 Fri 7/21/06

108 Create appropriate firewall rules 1 day? Fri 7/21/06 Mon 7/24/06 107

109 Install Oracle 8 days Mon 7/24/06 Thu 8/3/06 108

110 Build PeopleSoft databases 10 days Thu 8/3/06 Thu 8/17/06 109

111 Configure PeopleSoft databases 1 day? Mon 7/10/06 Mon 7/10/06
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